|NV|TED TO BE A
PART OF CUBIC
UNIVERSE!

Empowering Enterprise Agility through Strategic
Innovation Ecosystem.
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Cubic: Your Strategic
Innovation Partner

Bridging Enterprise Resources with Startup Agility

Established in 2016, Cubic has evolved from a startup incubator into a
comprehensive Strategic Innovation Partner. We assist corporations
and government bodies in navigating the Industry 4.0 landscape by
orchestrating a seamless ecosystem.

Unlike traditional incubators, our "3-in-1 Ecosystem" approach
integrates Technology Implementation, Capital Access, and Market
Expansion—delivering not just trained participants, but legal, digital,
and bankable ventures ready for strategic collaboration.
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The Cubic Ecosystem: -
An Integrated Innovation

Engine
2/

Grade A

Inkubator KemenUMKM

1. Deep-Tech Implementation

Connecting corporate operational challenges with verified startup
solutions (Industry 4.0 Focus)
J 2.Capital & Venture Orchestration

1000+

Business Incubated

Connecting corporate operational challenges with verified startup
solutions (Industry 4.0 Focus)

\ 3.Market Access Acceleration
Market s

p Integrating products into digital supply chains and mass-market

ecosystems.

10+ Years

Incubation Experionce
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Corporate Governance
& Compliance

Legal Entity Name: PT KUBIKA SEJAHTERA INDONESIA
Establishment: 2016

License Number (NIB): 8120211103205

Tax Status: Tax Compliant

Registered Business Scope (KBLI)

Management Consultancy (KBLI 74902 & 70209)
Scope: Business Strategy, Incubator Management,

& Advisory Services.

Event Organizer (KBLI 82302)
Scope: Corporate Activations, Hackathons, & Special Events.

MICE Services (KBLI 82301)
Scope: Conferences, Exhibitions (Expo), Incentives, &

Meetings.
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PPBT then Sl (Startup Inovasi Indonesia) 2016-
2021. 30+ Tenants with Investment over 10 Billion
Rupiah

Incubator LPDB KUMKM 2021-Present. 100+
Tenants with Investment over 11,5+ Billion
Rupiah. Cubic appointed as Best Incubator LPDB
KUMKM in 2021

Inkubasi Koperasi Desa/Kelurahan Merah Putih
(KDKMP) 2026 to empower Indonesia government

priority program

Entrepreneur Development Program 2024
(Sektor Teknologi) - 500 Participants

Business Matching Pembiayaan UMKM Sektor
MBG 2025 - 72 SPPG

SMEXPO 2024 Bandung Jawa Barat
20+ MSME Tenants

: Kementerian
| A Perindustrian

Sampoerna Entrepreneurship
Training Center

Startupforindustry 2018-Present
106 SME (Industry) and 81 Startup
106 Projects with 3 Billion in value

UMKM Untuk Indonesia (UUI) 2023 - 2024
200+Tenants (SME)

GoNusantara 2025 (Gerakan Online Usaha Kecil
Menengah Mandiri Pintar & Andal)
Bandung & Bekasi + 200 MSME

Delta Incubator 2023-2024
50+ Tenants with revenue >500 Million per Year

lCubk!

National
Recognition
& Track Records

Our operational standards meet the
strict compliance criteria of
multinational corporations, state-
owned enterprises, ministries, and
government agencies.
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Wahyu Eko Widodo, MBA

“Founder”

16 years experience as an
entrepreneur. Expert in financial
management and business strategy

ZMBA-1TB ®BNSP

Wiguna Arsya P., MBA

Incubator Manager

6 years experience in incubation
system, Coach, Program Management
and Cooperative Management

ZMBA-1TB ®BNSP

Faris Sundara P., MBA

“Founder”

14 years experience as an
Entrepreneur. Expert in business
strategy

ZMBA-ITB ®BNSP

Gerry W. Ganesha, S.Kom
IT & Multimedia

8 years experience in Web & App
development, and Computer Network

£

Krisnanta YP., MBA
“Founder”

14 years experience as an ICT
Startup Founder. Expert in
information system technology

ZMBA-ITB

Reka Primasetyo, MBA

Business Development

10+ years experience as an
Entrepreneur. Expert in marketing,
content creation & seeking new
ventures.

ZMBA-ITB ®BNSP

Dian Adriani David, MBA
Manager Workspace 53

Seasoned social entrepreneur with
expertise in managing business

operations.

@MBA-1TB WBNSP

Febriyan M.F., MBA

“Founder”

1 years experience as an IT analyst.
Expert in business incubation
system and management

& MBA-ITB

Geza Isprimanto, S.Ab
Digital Creative

and strategic administrative solutions

)
V Telkom

University

Enhancing organizational performance
through meticulous operational management

With the best team

Cubice

here and there, for you!

Our professionals are backed by prestigious institutions and years of hands-
on entrepreneurial success. Connect with us today to see how our team's
deep industry knowledge can become your most valuable strategic asset

Annisa Alifia Ulfah, S.lkom
Marketing & Social Media

Tiyasti Wulandari, S.ST

Corporate Secretary

8 years experience in business
administration, operational
management, and legal management

7 years experience in social media
strategic and management

‘m'unisba

POLBAN

Fitri Hanifah David, S.ST

Administrative

4 years experience in business
administration, operational
management, and legal management

POLBAN
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l Innovation Consulting & Research

Incubator Setup & Development l Cubic!
Assists government agencies, private companies, universities, and other organizations
in establishing and developing business incubators.

Policy Making
Supporting government/SOEs in formulating guidelines for entrepreneurship programs.

Cubic Research Labs
Assist governments, businesses, and startups in conducting research on small and
medium-sized enterprises (SMEs), innovations, and other related topics.

Program Management & Ecosystem Activation

0 ur S (0) I u t i on End-to-End Execution (KUBIKA EO)

Full-service execution of incubation programs, hackathons, and corporate innovation

for Enterprise

Curriculum Design
Creating a Measurable Business Training Syllabus for Hard and Soft Skills

End-to-End Innovation Services
tailored for Enterprise Needs

Tenant Management
Managing the administration and monitoring of program participants

Venture Access & Networking

Investment Readiness
Preparing corporate-backed startups for investment requires a strong business model,
a clear value proposition, and a scalable plan to attract investors.

Speed Dating & Business Matching
Connecting startups participants with our network of VCs, Angel Investors, and
strategic partners.

© 2026 Cubic. All rights reserved



Cubic

Acceleration
Framework

Discovery & Validation

Map out market needs and the
potential of SMEs and startups
before the program begins,
focusing on targeted scouting
rather than mere mass recruitment.
Each participant undergoes an
initial audit covering financial
status, legal compliance, and digital
readiness.

Capacity Building

Rigorous curriculum focusing on
business fundamentals, financial
literacy, and legal compliance to
ensure operational readiness.

Expert Mentorship &
Industry Immersion

Direct exposure to industry best
practices through site visits and
mentorship from seasoned
practitioners (CEOs & Industry
Leaders).

lCubk!

Commercial Validation
& Deal-Making

Facilitating real transactions through
B2B  Matching, Investor Speed
Dating, and Commercial Demo Days.

© 2026 Cubic. All rights reserved
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) Trakteer

A member of Flying Cape Group

@Kylafood

Redefining Creator Support

Since graduating from the Cubic Startup Incubator (Cubic SlI), Trakteer has emerged as
Indonesia’s premier monetization platform. By bridging the gap between creators and
fans, we empower thousands of artists, writers, and streamers to monetize their
passion and build thriving communities.

Shaping the Future of Child Development

As a prominent alumnus of the PBBT program, Kiddo.id has established itself as
Indonesia’s premier kids' enrichment ecosystem. With over 1,300 verified merchants and
2,000+ activities, Kiddo empowers 15,000+ parents through its proprietary growth
tracking and intelligence assessment tools going far beyond a traditional booking
marketplace.

Bridging the Gap in the Coffee Industry

A pioneer in the specialty coffee sector, Bepahkupi integrates technology with
sustainable farming practices to connect local farmers directly to global markets. As a
Cubic graduate, they have built a transparent supply chain that ensures premium quality
for consumers while significantly empowering Indonesian farming communities.

Elevating Culinary Heritage

Kylafood has revolutionized Indonesia's traditional snack industry by bringing local
flavors to a nationwide audience. By combining authentic heritage recipes with modern
food technology and a digital-first distribution strategy, Kylafood has successfully
transformed authentic street food into premium, high-demand consumer goods.

| et’s Build the Next

Big Thing eI 1G]

Our portfolio is a testament to the power of structured incubation.
Whether it's digital platforms or tech-enabled traditional sectors, we
help founders bridge the gap between idea and industry leader.

© 2026 Cubic. All rights reserved




Cubic’s
Network
Ecosystem

We don't just run programs, we build ecosystems. By
partnering with top-tier experts in their respective fields,
we act as a high-performance extension of your
business. This collaborative synergy ensures that every
initiative we launch is meticulously designed to
accelerate your growth
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lCubk!

Delivering Impact: Our
Legacy of Proven Programs

Cubic has a documented history of bridging the gap between potential and performance. From institutionalizing digital competencies for
government ministries to modernizing local Startups, MSMEs, and Coops our executed programs demonstrate our ability to turn complex
challenges into tangible economic growth.

© 2026 Cubic. All rights reserved



ENTREDEV
Entrepreneur
Development

Jrepreneur Development
Cubic, KemenkopUKM B G
e Challenge: Many high-potential SMEs face growth |
. _ . . yirausahaan dengan membasiita: ' -f-_' N it
stagnation (the "middle-income trap") due to a lack of e tateloa ymgbsk hres 75 NS
- : c o __c _ olesat lebih cepat N 8
professional business consulting and limited access to lanme

strategic networks required for scaling.

e Solution: Cubic executed a Consultancy-Driven
Accelerator that moved beyond basic training. We
provided tailored business diagnostics, expert-led
mentorship, and direct resource mobilization to unlock
growth bottlenecks for selected entrepreneurs.

e Impact: Successfully transitioned participants from
survival mode to sustainable growth, fostering a new
layer of resilient, scalable enterprises that contribute
directly to regional economic stability.

Bandung,
Jakarta,

Surabaya,
Yogyakarta
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Startup
For Industry

el

Cubic, Kemenperin £y . &7 N o =

As the strategic executing partner for the Startup4industry
initiative by the Ministry of Industry, Cubic has played a
pivotal role in Indonesia's industrial digital transformation.
To date, this program has successfully engaged over 1,000
technology startups and facilitated technical matching for
600+ Industrial SMIs (IKM) across the nation. This proven
track record demonstrates our ability to bridge advanced
tech solutions with traditional industrial needs at a massive
scal

i 81 ACADEMY

Startups s | roarecn

+
+ 3 Billions [l %8 Years

Grant Funds

Continous Program
Management
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Speed Dating & B2B
Business Matching
Startup For Industry

Cubic, ANGIN, Kemenperin

In collaboration with the Ministry of Industry (Kemenperin)
and ANGIN, Cubic successfully orchestrated the 2022
Speed Dating and B2B Business Matching as a cornerstone
of the Gebyar IKMA event. This high-impact forum was
designed to bridge the gap between innovation and capital,
facilitating direct interaction between 42+ curated elite
startups and dozens of strategic partners. The event
brought together over 20+ prominent investors, venture
capitals, and private sector leaders to explore technology
implementation and new business line developments. By
creating this exclusive matchmaking environment, Cubic
has proven its role as a key catalyst in accelerating
business-to-business synergies at a national level.

+ 42 +20 J
Curated Global & Local —l==r
Startups Investors e
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Final Pitching Startup
For Industry

Cubic, Kemenperin
In late 2024, Cubic and the Ministry of Industry

(Kemenperin) reached the culmination of the
Startup4Industry competition with an intensive Final
Pitching session. Out of 206 high-potential applicants, only
20 elite finalists were selected to execute real-world
technology implementation projects with SME partners.
These finalists presented their transformative results to a
panel of experts, proving that Indonesian tech providers
are ready to scale industrial efficiency through biotechs,
ERP systems, and green energy innovations

20

Project grants worth

+ 204 IDR 800 Million

Implementation
Projects

Tech
Startups

for the finalists.

Winners Highlights:

1st Place: PT Biotech Cipta Kreasi (Biotech Feed Solutions)

2nd Place: PT Sopwer Teknologi Indonesia (Digitalization & ERP)
3rd Place: PT Sasana Solusi Digital (Integrated Digital Systems)

© 2026 Cubic. All rights reserved




International
Co-Incubation

Armenia - United Kingdom

Cubic Startup Incubation is proud to partner with the
Foundation for Armenian Science and Technology
(FAST) in a strategic international co-incubation
program. Kiddo.id was successfully selected as a key
participant in our international co-incubation with
FAST Armenia. Out of numerous candidates, Kiddo.id
proved its scalability and technological potential,
earning the opportunity to represent Indonesian
innovation on the global stage.

FAS I THE FUTURE
THE FUTURE
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LPDB
Incubator

Cubic, LPDB Koperasi

e Challenge: Traditional village cooperatives often struggle

with outdated governance, low financial literacy, and lack
of digital integration, hindering their potential as engines
of rural economic growth.

Solution: Cubic Cooperative
Acceleration framework. For 2026, we are spearheading
the strategic Koperasi Desa Merah Putih (KDMP) pilot,
transforming village cooperatives into professional,
digitally managed enterprises
partnerships.

Impact: Successfully upgrading traditional entities into
Modern, Bankable Cooperatives. This initiative secures
the rural supply chain and creates resilient economic
hubs at the village level.

delivers a Modern

ready for industrial

+ 55
Coop
Incubated

KEMENTERIAN HELAUTAN DAN PERIKANAN

DANG GARAM RAKYAT
CUDASU WTN JAYA

DS, PENGARENGAN KEC. PANGENAN KAB. CIREBON
BANTUAN DITJEN PKRL TA 2024 » A

AM In Sae ASIK™ “RASICUBIZ u-unmor

DB KUMK 24
27 - 28 JUIT=024 ‘A?
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UMKM Untuk
Indonesia

Cubic, Inotek & SETC

e Challenge: Indonesia’s vast regional potential remains
largely untapped because local MSMEs lack the
standardization and strategic capability required to
compete in modern markets.

e Solution: Cubic executed an end-to-end Capacity
Building Engine combining applied research, technical
training, and business consultation to modernize
traditional businesses.

e Impact: Successfully elevated local MSMEs from
subsistence  players to competitive  market
participants, driving tangible regional economic
growth and strengthening the local supply chain.

"MiM Bandung

UK INDONESA & Cirebon
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SMEXPO
Pertamina

Cubic, Pertamina

e Challenge: Elevating thousands of foster SMEs to meet
national market standards through a high-impact,
operationally complex exhibition.

e Solution: End-to-end Event & Tenant Management
execution, handling everything from strict product
curation to hybrid exhibition logistics.

e Impact: Delivered a premier national showcase that
boosted SME sales volume and strengthened
Pertamina’s position as a driver of national economic

empowerment. - T
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GoNusantara

GoTo & Kemenaker

e Challenge: Bridging the knowledge gap between
government vocational trainers and the fast-
paced realities of the digital economy.

e Solution: A high-level Train-the-Trainer initiative
facilitated by Cubic, leveraging GoTo’s industry
expertise to upskill Ministry staff.

e Impact: |Institutionalized digital competency
within the Ministry, empowering staff to become
effective  catalysts for national digital
entrepreneurship.

+200

Participant @} gonusantara

' GoFar, Go Together
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Women Ecosystem
Catalyst

Cubic, Impala & SETC

Challenge: Unlocking the full industrial potential of
women entrepreneurs who lack access to high-level
mentorship and strategic networks.

Solution: An Inclusive Ecosystem Engine that
integrates curriculum with exclusive mentorship from
prominent female business leaders in Bandung to drive
real-world business insights.

Impact: Created a robust network of scalable women-
led enterprises, driving gender diversity and innovation
within the local supply chain.

| WOMEN
! ECOSYSTEM
, CATALYST
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Delta Incubation

Program RICCEO NP

A A
DELTA INGaB. TOR 20 | DELTA INCUBATOR 2023

Cubic, DISKUK Jabar

e Challenge: West Java holds high SME potential, yet

most remain subsistence-level businesses lacking the
scalability, standardization, and digital literacy
required for industrial competition.
Solution: Cubic deployed an Integrated Incubation
Engine to transform traditional mindsets into
professional ventures. QOur approach combined
engineered  curriculums,  expert  practitioner
mentorship, and direct market integration (HADE
Market).

FUNWCRKEELLAROR ATON
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< DELTA gsﬁgs
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Temu Bisnis
Delta Incubator

Cubic, DISKUK Jabar

Temu Bisnis Delta Incubator connects SMEs from the Delta
Incubator Program with stakeholders to support business
growth. Entrepreneurs can network with investors,
mentors, and experts through panel discussions,
workshops, and pitch sessions to showcase innovative
ideas. The event encourages collaboration and experience

© 2026 Cubic. All rights reserved



HADE
Market

Cubic, DISKUK Jabar

HADE Market is an peak event for aspiring entrepreneurs
from Delta Incubator to present innovative products to
investors and customers. It features diverse stalls, along
with workshops and networking opportunities. This event is
a collaboration between Cubic & DISKUK Jabar.

© 2026 Cubic. All rights reserved



WHAT | WANT

for EVERY
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+20

Startups
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Business Matching
Pembiayaan UMKM Sektor
MBG

Cubic, KemenUMKM

Cubic, in collaboration with the Ministry of Finance,
provides assistance and support to Dapur MBG/SPPG to
secure funding necessary to kickstart the MBG program.
This partnership aims to ensure that the program has the
resources needed to initiate operations successfully.
Through their joint efforts, they are committed to fostering
innovation and enhancing the program's capacity to make a
significant impact.

+28

Curated SPPG

© 2026 Cubic. All rights reserved



WORKSPACE.53

‘workspace53

B

® Workspace 53 Kopi Berbagi Milestone
u I c JI. Naripan No.53, Kb. Pisang, JI. Mars Utara lll, Manjahlega, JI. Dr. Djunjunan No.1, Sukawarna,
Kec. Sumur Bandung, Kota Bandung, Kec. Rancasari, Kota Bandung, Kec. Sukajadi, Kota Bandung,
E t Jawa Barat Jawa Barat Jawa Barat

bagi kopi bagi kopi

"'!ﬂl T—
F" Inﬂ%hﬂﬁ

Bagikopi Naripan Baglkopl Dago Baglkopl C|umbUIeU|t
JI. Naripan No.53, Kb. Pisang, JlIr. H. Djuanda No. 299 Dago JI. Ciumbuleuit No.106a,
Kec. Sumur Bandung, Kota Bandung, Kecamatan Coblong, Kota Bandung Ciumbuleuit, Kec. Cidadap, Kota
Jawa Barat Jawa Barat, Bandung, Jawa Barat
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Your Vision, Our Expertise
The Pe rfeCt MatCh Our commitment to high impact, secure delivery for every

partner we serve. We welcome the opportunity to discuss
with you and explore a collaboration where your goals
become our mission.
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Cubic

+62 81122333543
team.cubic.go@gmail.com
admin@cubic.id

www.cubic.id
Jl. Ir. H. Juanda No.299, Dago
Kota Bandung Jawa Barat 40135

LET'S BE
PARTNER!
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